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Transactional Platforms have

Bidirectional
Cross-side
Network Externalities

(generating the chicken & egg paradox)
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Why shall we talk about
Platform Thinking?
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What about Established Firms?

16 ‘Born-as-a-Platform” s

39 No evidence of 8%
Platform Initiatives -
445 with evidence of

92% of the companies we examined
developed one or more
platform-related initiatives.
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The Platform Thinking Ecosystem 2
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